

Harwood Ladies’ Section





Minutes of the Ladies Committee Meeting held on 4th March 2023
  
          Present		Lady Captain                                                       Helen Radcliffe
		                    Secretary	 			Kay Brannigan
		                    Competition Secretary 		Gillian Crofts
Treasurer				Anne Oakes
Lady President			Eileen Beeney
		Janet Ayres, Elaine Henderson, Sue Manning, 
	

	
	ACTION

	
Welcome: Lady Captain welcomed everyone to the meeting.

Apologies: LCE Kate Knox, Clare MacLeod
                
Minutes of previous meeting: Agreed as a correct record.

           Correspondence: 
1. Exchange at Gathurst declined.  Principle of exchange day in place of Away Day to be kept on Agenda and decided in principle at April Meeting.
Matters Arising:

1.  ELLGA Update – JA and GC attended AGM at Colne. Comp fees to be  increased, L President Val Turpin continuing for another year, competition at Harwood 3rd September 2024.
2. Taster Day – Sue Docherty to collect names.  LC handed out posters to be put up in various local venues.  LC to contact last years enquiries.
3. 125 – Clare is leading this, approached for dates Home vs Accrington 
4. Subscriptions Discount – Still some ambiguity LC to email Dale to confirm 10% discount for 1st full year new members. LC to take to Mgmt regarding Associate and CASC to ensure the rates and application are clear.  Club V1 needs to be tidied up to support this GC to speak to Dale.  12  ladies joined directly through our 2023 Taster Programme and 2 ladies have resigned, Emma Coates, Alison Chadwick.  KB to speak to Dale regarding Paula Grindrod and her suspended membership status.
5. Interclub Entries – Confirmed to enter Handicap and Bronze teams when entries open on 7th March 2024.
6. Induction Pack – to be updated to include TUAL and New Officials.  KB to form a new printer friendly version.
7. Rules Evening – Jan Southern to lead on this evening which will cover Scorecards, how to fill in and submit, also rules including 4th Hole, Hazards, drop zones, provisional balls, unplayable balls, Ball on path, bunkers and lost balls among others.  GC and SM assisting JS.
8. May Open – Some entries received but needs more publicity, LC to promote on social media and harwood golf club web page.  Committee members to also promote as required.  Vicky Boyes is the contact for organisation of the day.
9. 8th Hole proposal – Mgmt need to formally respond to the committee, LC to raise at next Mgmt meeting.
10. Centenary – Sue Richardson has written to various individuals regarding the centenary, there is supposed to be  a meeting arranged for April which LC and JA will attend if available.  Using Ladies assets for the centenary to be kept on agenda and considered in due course once Mgmt plans become clearer.
11. Honorarium Payments – Last years honorarium payments were made to the relevant officials by AO
          Treasurer’s Report 

The opening bank balance for February was £1,586.21 with the cash in hand amounting to £868.87, making the total            monies £2,455.08.
There was no income for February and the only expenditure was £5.40 for Bank charges.
Total assets therefore amounted to £2,449.68 with the Net Assets amounting to £2,199.68 after taking into account the ringfenced money of £250 for Canopy hire.

          Competition Report

The final competition of the Winter Series will be played on Wed 27th March. The winners of the Winter League        (Order of Merit) will be presented with prizes after the Easter Egg competition.
The Easter Egg Texas Scramble will take place on Good Friday Fri 29th March. Sign up on sheet on noticeboard from 6 March closing date Wed 20 March and teams will be randomly allocated. This is played over 13 holes.
There will be a medal ( stroke play) competition on Wed 3 April followed by a second medal competition on Wednesday 10th April. The plans are to play these over 18 holes, dependent upon course conditions.
The entry sheets for the eclectic and knockouts will be posted up from 6 March.
GC and ES have met to run through HDiD so that ES may support the closing of competitions in the absence of Competition Secretary.
Open Event Policy in the case of cancellation. GC and ES have met to discuss and offer the following proposal:
	Timescale for decision making:  On the Day. 
	Who: Greens staff/Pro/Comp Sec
	How do we share the decision: Website 
	Need to decide how we reimburse everyone in the case of cancellation.          

          Report from Management Committee:
· Defibrillator – Club is going to fund upfront 
· No decision on Buggy policy – to be advised
          Lady Captain’s Charity and Fundraising
          Lady Captain confirmed her charity for this year is  the Frost Foundation.  
          Ideas for fundraising were discussed and contributions from Raffles are to be agreed at the end of the years events.

          Lady Captain Invitation Day – Invitations have been sent out to all relevant club captains in Bolton and Bury

          AOB

          Confirmed that Social Members can apply to be members of the Committee members.                                                           
          EB to purge list held with Dale of members that are no longer current.
          Mary Kehoe funeral 18th March 2024
          Bronze team manager confirmed as Marion Anderson
          Secretary’s club keys handed to Sue Manning 
          GC to circulate email to ask members regarding publicity photos and check club disclaimer on joining
          GC box of old competition information to be brought to next meeting and selected items will be sorted
          And stored at the club.
          Away day 19th May 32 places available, 28 people signed up, Sunday 7th April date for final payment 
          EH to set up Whats app group for Away Day
          Fundraising ideas – Golden Car Park Space – LC to suggest to Mgmt Committee
         Team Teas – SM to get price from Cosylea
          Use of club room on invitation days – LC to raise with Mgmt commettee


Date of Next Meeting:  Monday 8th April 2024 at 7:00pm.
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