Harwood Women’s Section
Minutes of the Women’s Committee Meeting held on 2nd September 2025
Present: 	Captain 		     Kate Knox	                  
 President		     Janet Ayres
IPC			     Helen Radcliffe
Secretary		     Eileen Beeney  
			Carol Brooking, Lesley Hardman, Elaine Henderson, Sue Manning

	
	
	Action

	1. Welcome
	Captain welcomed everyone to the meeting.

	

	2. Apologies
	Gillian Crofts and Anne Oakes

	

	3. Minutes of the Previous Meeting
	Proposed as a correct record by JA and seconded by EH.
	

	4. Matters Arising:

	
	

	(a) Induction
	The document is with GC. KK used it with 4 new members. HR offered to improve the presentation for digital dissemination once all members have approved it. 
	
HR


	(b) Prize Vouchers
	There are issues with fraud with some vouchers. Agreed to continue with the present system. Prize winners to be advised to ask Dale if they would like to purchase an item that isn’t in stock.
	GC

	(c) Skyline Feature
	The centenary committee was not supportive of the idea, so it will be presented to management as a project funded by the Women’s Section. Other ideas for the use of women’s funds to improve the facilities to be considered in February 2026.
	GC


EB

	(d) Team Kit
	Still being researched.
	GC, SM

	5. Correspondence
	
	

	a) MDLGA
	Forms for subscription payment (£30), Bell Cup entry (max HI 22.4 not genuine), and committee nominations have arrived. Agreed to enter a team.
The AGM is at Davyhulme GC on 17th November at 12 p.m.
	EB


KK, GC


	b) Lancashire Awards
	SM received information about the 2nd Lancashire Awards Ceremony and awards criteria. Agreed to nominate CB for the Volunteer Award. HR to contact Lancs office for more information about the process, and KK to send the nomination by 15th September. The dinner is on Friday 17th October. Tickets and reservations needed.
	
HR

KK

	6. Treasurer’s Report
	The opening bank balance for July was £2,959.92 with the cash in hand amounting to £413.57  making the total monies £3,373.49.
The income shown on the accounts for August was £20 which was a late payment for Captain’s Invitation Day.
The expenditure for June totalled £214.64 for Bank Charges, payment for drinks for the Picnic, plus a late payment for refreshments for the Bronze Team.
Total assets amounted to £3,178.85 with the Net Assets amounting to £2,677.80 after taking into account the ringfenced money of £82.05 for donations for Wendy Howard, £185 for May Open Raffle and £234 for Invitation Day raffle.
Agreed that raffle proceeds from the Shotgun would go to charity.

	

	7. Competition Report
	All comps have run as planned.
Some issues around change of tee times with short notice, on the weekend split comp day.  
Open query with Club V1 in relation to why medal comps on split days do not show gross > nett scores when aggregated.  Still waiting for a response.
Comp fees carried forward :£493, but after giving prizes now £48;   ‘2’s money is £101
Agreed to cancel the presentation evening because many apologies and the main presentation in a few weeks.
The Last Supper is on 15th October. SM will ask Mandy re catering, possibly lasagna and salad. 
The trophies are to be engraved. 
Decisions to be made about which trophies will be presented at a joint club presentation, and suggestion that comp secretaries meet to ensure the organisation is efficient and more appropriate for the female prize winners. Are prize winners available on 25th October?
	









SM

??

GC

	8. Report from Management


	· Fewer incidents since the modifications to the 11th hole.
· Attempted break-in to greens shed. More security measures to be introduced.
	


	9. September Shotgun
	Only 2 spaces left. 
Jayne Murray and Louise Haslam will run the 2026 competition.
KK circulated a draft cancellation policy.

	


	10. Coffee Morning
	JA is getting confirmations from stall holders. She and EH will try to a replacement for Joan Fishwick’s ‘pick a bag’. Also a request for craft contributions.
JA will ask Sue Richardson re poster and will print tickets. Entry fee £3, and cost of tables to be £12.
	JA
EH

JA

	11. Dates for 2026 events
	Invitation Day Wednesday Women’s Dinner Friday 4th December
Christmas lunch Wednesday 16th December
Coffee Morning Monday 2nd November
Rooms to be booked.
	


EB

	12. Dates for Opens
	Provisionally 15th May and 21st September.
To go on October’s agenda re cost, format, HI and ‘extras’.
	EB

	13. Trophy for most improved player
	LH suggested a trophy that she would be pleased to commission, that encouraged newer players to work to improve their game and reduce their handicap. There was discussion about the critera that would be used to ensure a fair and appropriate system. For next agenda, and LH to circulate her ideas about the criteria.
	



LH

	14. Membership
	No information from Dale re new members.
.
	

	15. AOB
	1. LH requested clarification about the rule relating to gaining a handicap, and whether the committee member has to mark a card for 9 or 18 holes. The rule probably needs amendment.
2. Newer members don’t understand the ‘Birdie Tree’. GC to mention at the presentation evening.
3. Wendy’s tree has been planted.
	
Committee



GC

	16. Date of Next Meeting
	Tuesday 7th October at 7.00 p.m.

	










