Harwood Women’s Section
Minutes of the Women’s Committee Meeting held on 7th October 2025
Present: 	Captain 		     Kate Knox	    
	Vice-Captain		     Gillian Crofts              
 President		     Janet Ayres
IPC			     Helen Radcliffe
Secretary		     Eileen Beeney 
			

	
	
	Action

	1. Welcome
	Captain welcomed everyone to the meeting.

	

	2. Apologies
	C. Brooking, L. Hardman, E. Henderson, S. Manning

	

	3. Minutes of the Previous Meeting
	Proposed as a correct record by HR and seconded by JA.
	

	4. Matters Arising:

	
	

	(a) Induction
	The document is still with GC. 
	GC 
HR

	(b) Skyline Feature
	The Greens sub-committee are supporting the project. Costing is needed for suitable graphic design software to enable engravers to do the work. The word ‘Centenary’ will be included.
	GC



	(c) Team Kit
	GC to research further and suggest a shortlist of polo shirt and midlayer performance top combinations from the Glenmuir catalogue. Polo shirts with logo will cost £40. Dale has agreed to order and stock. To be marketed for all female members. Spare outfits may be needed for occasional team players.
	GC

	(d) Handicap Rule
	GC and HR will consider which members would be invited to be on a list of experienced players to mark a card over 18 holes. This could replace the requirement that a committee member mark one of the cards. Because of her workload HR needs another member to organise and monitor the process for new players gaining a handicap and preparing for competitions.
	GC 
HR

	5. Correspondence
	
	

	a) MDLGA
	Subs and Bell Cup entry have been made.
The constitution changes have clarified and elaborated the process of asking for information, and the power of the MDLGA committee to make all decisions.
Agreed to vote against the proposal to change the venue of the AGMs.
The new Bell Cup rule has been circulated.
	


KK, GC


	b) Lancashire Awards
	CB was nominated for ‘Volunteer of the Year’. Still waiting for outcome. (Heard after the meeting that the nomination has been shortlisted and KK will organise a table at the awards dinner.)
	

KK

	c) Lancashire Presentation
	This is on 27th October at 11.00 a.m. at Preston GC. EB and GC will attend
	EB
GC

	d) Shield Entries
	Agreed to enter a Handicap team and a Bronze team £50 each.
	EB

	e) Bolton Town Competitions
	The AGM is on 10th November at Gt. Lever & Farnworth GC. KK, GC and EB to attend. Agreed to nominate MND Association and Parkinson’s UK as the charities for 2026.
	KK
GC
EB

	6. Treasurer’s Report
	The opening bank balance for September was £2,769.64 with the cash in hand amounting to £409.21 making the total monies £3,178.85.
The income shown on the accounts for September was £1,934 which is for income for the Shotgun (another £70 of income is still outstanding from Harwood Golf Club), Shotgun Raffle & deposits for the Picnic for next year.
The expenditure for September totalled £1,400 for deposit to Oulton Hall for the 2026 picnic, deposit for the 2026 Away Day, plus Prizes, Gratuities and Catering for the Shotgun.
Total assets amounted to £3,712.85 with the Net Assets amounting to £2,467.80 after taking into account the ringfenced money of £82.05 for donations for Wendy Howard, £185 for the May Open raffle, £234 for the Invitation Day raffle, £254 for the Shotgun raffle and £490 for deposits for the 2026 picnic.
	

	7. Competition Report
	1. Women’s Centenary Trophy 2026
The Women’s Captain’s Centenary Trophy will be an event held on the Wednesday of Centenary Golf Week 2026 and will be an annual event thereafter. This will be played as a Pairs Competition [Stableford, the format yet to be decided].
In discussion it was suggested that there could possibly be a review of some of the older trophies to reduce the number of annual competitions and create a ‘Centenary/Memorial’ trophy.
2. Draft 1 of Women’s 2026 Fixtures was circulated.
Wednesday 29th July will be the Frances Smith qualifier; 20th May will be the qualifier for the Handicap Shield, and Mr. Howard’s competition will be the qualifier for the Interclub Handicap. A further qualifier for the Interclub Bronze is to be identified.
There are time constraints re Mr. Captain’s prize, and the date of the Jubilee Trophy will be reconsidered.
The course will be open for handicap purposes from 1st April 2026.
3. Proposal from GC seconded by HR: Alternate day competitions will be available for Medals and Stablefords throughout the year. Agreed. 
These competitions will be set up as 3 balls.
4. There will be no PING Qualifier in 2026.
5. The rule re playing with the same partner a maximum of 4 times will remain. The comp sec will give special dispensations when problems arise for players.
	




GC
HR





GC
HR

GC
HR





HR

	8. Report from Management
	Nothing to report.
	

	9. Coffee Morning
	JA reported that all the stalls have been rented. Volunteers needed to set up the tables at 3.00 p.m. on Sunday 2nd November. The craft stall has limited goods. 
KK will find out how much has been offered for the silent auction.
CB has informed KK there are numerous goods donated by Warburtons. Anything perishable will be used on 15th October, and the remainder either saved for 2026 e.g. to make the AGM a more marketable event, or passed on to the Battens Disease Association.
	



KK

	10. 2026 Opens
	The May Open will be a Texas Scramble for teams of 3; entry £45 per team; max HI 40 not necessarily genuine.
September Shotgun entry fee £80; 4BBB 2 scores to count but all scores to count on holes 15-18; hot meal to be provided.
	EB

	11. AOB
	1. Concern about the decorative state of the lounge and lack of catering will be raised at the management meeting. Also the need to ensure that parents use the appropriate facilities for nappy changing, not the women’s locker room.
2. The cost of entertainment for the Women’s Dinner will be £450. Agreed that the section will underwrite this subject to the agreement of the Treasurer.
3. Girl’s Golf has been running over 3 weeks, with the funding from Bolton Schools Sports Alliance. Staff and parents have accompanied the girls, and it has been popular. Fliers will be sent to primary schools next year.
4. Susan Richardson has offered to put information about Women’s events on the club Facebook. KK to send information about Girl’s Golf.
5. Children’s Christmas Party: In the future this may be an event organised under the auspices of the Women’s Section as the current organisers retire.
	
KK




AO


CB


KK

	12. Date of Next Meeting
	Monday 3rd. November at 7.00 p.m.

	










